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SwedPaper AB is a Swedish paper manufacturer established in 2013, operating paper machine 
PM2 at the Korsnäs Mill complex in Gävle. The company specializes in producing white sack 
and kraft paper for the international packaging industry, serving customers primarily in Europe 
with a focus on sustainable, high-quality products for food, retail, and construction packaging 
applications. 

For a long time, sustainability has been high on our agenda and through our strategy we are 
working hard to make distinct contributions to our common sustainability challenges:
	
•	 SwedPaper is strategically positioned to benefit from, and contribute to, the accelerating 

shift from fossil-based plastic to renewable paper packaging, driven by EU regulations, 
consumer demand, and corporate sustainability commitments. The company responds 
by developing high-performance paper grades that substitute plastic applications and 
collaborating with customers on circular packaging solutions, creating significant revenue 
growth opportunities.

•	 SwedPaper operates with 100% fossil-free electricity and steam from biogenic sources, 
achieving near-zero Scope 1 and 2 emissions. The company’s climate and energy strategy 
focuses on continuous improvements in energy efficiency through various improvement 
actions and selected investments.

•	 SwedPaper’s business model is fundamentally aligned with circular economy principles. 
The company produces renewable, bio-based products from sustainably managed forests, 
designed for multiple recycling cycles. By using fiber-based raw materials as a sustainable 
alternative to fossil-based products, SwedPaper promotes resource efficiency and 
supports circular material flows. 

At the same time, we know that our operations impact both people and the environment. 
Transitioning to a more sustainable society is not something you can do on your own. It requires 
cooperation, responsiveness, and a clear direction. For us at SwedPaper, sustainability work 
is about just that: taking steps forward together with our partners, customers, suppliers, and 
employees. Initiatives to reduce energy and water consumption, efficient products flows, 
partnership with responsible and trustworthy suppliers and customers, and a relentless focus on 
health and safety for own employees and contractors form the foundation of our business.

This is our first sustainability report. It is an important tool for creating transparency around what 
we do and what we want to achieve.

Magnus Dahl, CEO SwedPaper

A word from the CEO
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Double materiality assessment 
In 2024–2025, we completed our first double materiality assessment (DMA) as part of our broader approach to 
incorporating sustainability considerations into our strategic priorities and decision making. The assessment has 
provided a structured basis for identifying sustainability-related impacts, risks and opportunities (IROs) that are 
most relevant to our business, stakeholders and the environment.  

The DMA builds on our existing risk assessment methodology. By assessing impact-related aspects alongside 
financial risks and opportunities within our existing risk management framework, a more consistent evaluation 
of sustainability-related issues has been achieved. As this is our first DMA, we applied a relatively conservative 
scope and materiality threshold. This approach ensures a robust and reliable representation of our impacts, risks 
and opportunities, while establishing a solid foundation for continuous improvement in future assessments. The 
results from the DMA indicate that our most significant impacts, risks and opportunities are related to energy use 
and climate change, water use, and occupational health and safety for our own workforce. Resource use and 
circular economy are also important focus areas that are already well integrated into our core business strategy. 

We will continue to monitor all sustainability topics and reassess their materiality on an annual basis to ensure that 
we remain responsive to future impacts, risks and opportunities.

Key insights from our DMA work
The DMA process, based on the European Sustainability Reporting Standards (ESRS), has helped us identify the 
sustainability issues that are most material to our business. The results showed that our most material impact, as 
well as risks and opportunities, are linked to climate change (E1), water use (E3), resource use and the circular 
economy (E5), our own workforce (S1), workers in the value chain (S2), and governance (G1).

Although certain topics were assessed as having lower materiality based on this analysis, this does not mean 
that they are unimportant. Rather, it is a matter of them currently being less critical to our operations compared 
to other IROs. We will continue to monitor these issues closely and reassess their significance annually to ensure 
that we are adapted to new potential consequences, risks, and opportunities.

Reporting Framework and Modules
This sustainability report has been prepared in accordance with the VSME (Voluntary Sustainability Reporting 
Standard for non-listed SMEs) standard, utilizing applicable parts from both the Basic Module (B) and the 
Comprehensive Module (C) to provide stakeholders with transparent information about our sustainability 
performance, impacts, risks and opportunities.

The VSME standard follows an ”if applicable” principle, meaning disclosure requirements are only relevant if they 
have a direct connection to the company’s operations, industry or situation. Where information has not been 
disclosed under specific requirements, it should be understood that the information is not considered relevant or 
material to SwedPaper’s operations.

Basis for Preparation
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Our Business
SwedPaper’s products serve as intermediate goods in the global packaging value chain. Customers (packaging converters) 
process SwedPaper’s paper rolls into finished packaging products for their own customers across food, construction, retail and 
industrial sectors. This B2B positioning means SwedPaper works closely with customers to develop paper specifications that 
meet end-use performance requirements while supporting customers’ and end-users sustainability goals. 

SwedPaper maintains comprehensive third-party certifications that demonstrate our commitment to quality, 
environmental management, food safety, and sustainable sourcing:

•	 FSSC 22000 - Food Safety System Certification
•	 FSC® Chain of Custody Certification (FSC-C118857)
•	 PEFC Chain of Custody Certification

•	 ISO 9001:2015 - Quality Management System
•	 ISO 14001:2015 - Environmental Management System
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Our Products
With a long tradition and decades of experience, we are devoted to building long lasting relations, and in line with specific customer demands continue to bring first 
class and innovative products to the market. Despite our small and lean organizational structure, we maintain a worldwide sales and distribution network. 
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Energy Consumption and Greenhouse Gas Emissions

Energy Consumption
SwedPaper’s approach to energy and climate is built on a foundation of fossil-free operations and 
continuous improvement in energy efficiency. We recognize that climate action represents both a 
responsibility and a business opportunity, as customers increasingly seek low-carbon products and 
suppliers who can help them achieve their own climate goals. We operate with 100% fossil-free electricity 
and steam from biogenic sources, achieving near-zero Scope 1 and 2 emissions.

Total Energy Consumption by Source:

Scope 2 (Indirect Emissions from Purchased Energy):

We report both location-based and market-based Scope 2 emissions to ensure transparency. The 
location-based method uses the Nordic electricity mix data from IVL Swedish Environmental Research 
Institute, reflecting the average emissions intensity of the Swedish grid, which is already very low due to 
the predominance of hydropower and nuclear energy. The market-based method reflects the fossil-free 
electricity that SwedPaper purchases, resulting in zero Scope 2 emissions.

Scope 3 (Value Chain Emissions):
We are currently in the process of developing a comprehensive Scope 3 emissions inventory. The initial 
assessment indicates that the most significant Scope 3 categories for us are:

Note on Biogenic Emissions: Steam generation from fiber residues creates biogenic CO₂. According to the GHG-
Protocol, biogenic emissions from biomass are reported separately from fossil CO₂ and are generally considered carbon-
neutral over the forest rotation cycle, as the carbon was recently sequestered from the atmosphere during tree growth.
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Greenhouse Gas Emissions
Of the total greenhouse gas emissions in SwedPapers’ value chain, Scope 1 and Scope 2 emissions 
are relatively low thanks to the use of fossil-free electricity and steam based on biogenic sources (fiber 
residues). The largest emissions occur in the value chain, primarily from purchased pulp and transportation 
to customers across large parts of Europe and, in some cases, outside Europe.

Scope 1 (Direct Emissions):
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The increasing frequency of extreme weather events poses climate-related risks to the pulp and paper 
industry. Extreme precipitation (rain and snow), heat waves leading to water restrictions and increased risk 
of wild fire, and severe wind conditions are examples of weather-related events that can negatively impact 
production processes and the availability of raw materials throughout the value chain.

Experience has shown that such events can have a direct impact on our operations. For example, periods 
of extreme precipitation have negatively affected production, resulting in significant amounts of paper 
being discarded and production having to be halted during certain periods.

To strengthen our resilience to similar events in the future, we are enhancing our preparedness by 
developing and maintaining contingency plans for various extreme weather scenarios that may affect both 
our operations and the wider value chain.

Focus Area: Climate Risks

Focus Area: Biodiversity and Ecosystems

SwedPaper AB does not own, lease, or manage any sites in or near areas sensitive for biodiversity. Our 
operations are conducted entirely within the existing industrial Korsnäs Mill complex in Gävle, which is an 
established industrial area with no proximity to protected areas, Natura 2000 sites, or other recognized 
biodiversity-sensitive zones.

While SwedPaper has no direct impacts on biodiversity through land ownership or site operations, we 
recognize potential indirect impacts through the forestry and pulp supply chain. Forest management 
practices are likely to to affect biodiversity, ecosystem services, soil health, water quality, and wildlife 
habitats. We continue to address these upstream biodiversity impacts through our responsible sourcing 
strategy built on mandatory certification requirements and supplier engagement. Our fiber raw material 
is sourced from FSC/PEFC-certified forest raw materials, ensuring that the fiber does not originate from 
illegal logging, protected key biotopes, or genetically modified trees.
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Water Usage and Supply Set Up

Paper production is inherently water-intensive, requiring water for fiber processing, sheet formation, and various auxiliary processes. SwedPaper operates within the integrated Korsnäs Mill complex, where water supply 
and wastewater treatment are managed through shared infrastructure with Billerud. 

The water system is designed to streamline water use by clearly separating water flows with different levels of contamination. Clean and slightly contaminated water are handled separately and can bypass advanced 
treatment, reducing the need both for treatment capacity and fresh water. More contaminated process water is treated in several stages, enabling material recycling and high treatment efficiency. While this integrated 
setup and water system design provides operational efficiency, it also means that our water use cannot be fully separated from the mill’s overall water consumption.

Water Management Practices:

Focus Area: Water Consumption
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Focus Area: Resource Use, Circular Economy 
and Waste Management

SwedPaper’s business model is fundamentally aligned with circular economy 
principles. We produce renewable, bio-based products from sustainably 
managed forests, designed for multiple recycling cycles. 

Renewable Material Inputs
SwedPaper sources 100% FSC/PEFC certified pulp from sustainably managed forests 
with long rotation cycles (50–100+ years) that sequester atmospheric carbon, creating 
a closed carbon cycle that contrasts with fossil-based materials that release carbon 
sequestered over millions of years.
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2 Product Design for Circularity
All SwedPaper products are 100% recyclable (5–7 cycles), biodegradable, and mono-
material, facilitating efficient sorting and recycling while avoiding persistent environmental 
contamination, unlike multi-layer plastic packaging.

Resource Efficiency in Production
SwedPaper maximizes resource productivity by generating steam from fiber residues, 
implementing multi-stage water recycling, continuously improving to minimize production 
waste, and optimizing chemical dosing and recovery systems.

3

Extended Product Life and Cascade Use
SwedPaper’s products participate in cascading material flows through multiple recycling 
cycles into new paper products, with fibers eventually used for lower-grade applications 
(tissue, packaging board) before final biodegradation.
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5 Industrial Symbiosis
SwedPaper’s integrated position at Korsnäs Mill enables industrial symbiosis where pulp 
production by-products become energy inputs, shared infrastructure reduces resource 
intensity, and wastewater treatment and technical expertise are efficiently shared.
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SwedPaper’s workforce of 72 employees brings decades of paper manufacturing expertise, operating 
complex industrial processes requiring technical skill, precision, and commitment to quality and safety.

Overview of our workforce (2025):

Focus Area: Our Workforce

Health and Safety
SwedPaper operates in an industry where health and safety risks are inherent and largely shared across 
the pulp and paper sector, including forestry operations. These risks are not unique to SwedPaper’s 
strategy or business model, but are characteristic of activities in the sector, such as handling heavy 
machinery, operating high-temperature and high-pressure processes. As a result, occupational accidents, 
injuries and work-related ill health can occur, even though individual incidents are typically isolated events.

We are firmly committed to providing a safe and healthy workplace for all employees. Health and safety 
management is an integral part of daily operations and is supported by clear procedures, well-defined 
routines and continuous training to ensure that employees have the knowledge and competence required 
to work safely and responsibly. All incidents are systematically reported, investigated and followed up on 
with corrective action plans to prevent recurrence. 

Safety is a shared responsibility, and all employees are encouraged to actively contribute to a strong safety 
culture by identifying risks, following procedures and supporting one another in maintaining a secure 
working environment. In addition, health and wellbeing initiatives are developed and implemented in close 
collaboration between the company and our employees, supporting both physical and mental wellbeing.

In terms of occupational health and safety, the number of reported incidents has increased during the last 
two years in line with our ambition, as we see this as a sign that the activities we have implemented have 
yielded results in a much more accurate reporting and full transparency. Unfortunately, the number of 
accidents with sick leave has also increased, but we believe that increased awareness and focused efforts
will contribute to improved outcomes going forward.
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Grievance Mechanisms:
SwedPaper provides multiple channels for 
employees to raise concerns, suggestions, or 
grievances. Anonymous whistleblowing service is 
available at https://swedpaper.whistlelink.com/

Confirmed Incidents in Own Workforce:
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Focus Area: Code of Conduct, Human Rights Policies and Processes

SwedPaper’s Code of Conduct and 
policies
Our Code of Conduct is a compilation of our values, 
approaches and guidelines for our behavior and 
actions, both as individuals and as a company. By 
following our Code of Conduct, we can ensure 
that SwedPaper remains a reliable and respected 
company that shows care for people throughout 
the entire value chain. We are all responsible for our 
behavior and our actions.

The Code of Conduct covers: compliance with 
laws and regulations, respect and fair treatment, 
confidentiality and data protection, conflicts 
of interest, health and safety, environmental 
responsibility, climate and circular flows, anti-
corruption, competition law, trade rules, customer 
and supplier relations, and reporting of violations.

The Code of Conduct is complemented by our 
policies and guidelines including the Business 
Policy, Waste Management Manual, Board of 
Directors’ Rules of Procedure, CEO Instructions, 
Authorization Rules, and Currency Policy.
 
SwedPaper’s Business Policy and 
operational practices explicitly address 
human rights principles relevant to our 
own workforce:

Anti-Corruption Performance
SwedPaper has zero tolerance for corruption and 
is committed to conducting business with integrity, 
responsibility, and fair competition. We value strong, 
transparent relationships with our customers and 
suppliers and strive to maintain close dialogue to 
understand and address each partner’s needs and 
challenges. There have been no incidents related 
to corruption or bribery connected to Swedpapers 
operations in the recent years. 
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VSME Index

Box 418, SE-801 05 Gävle, Sweden
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